Brunel University London
Council Ordinance 5

5.1 Finance Committee
(Revised November 2021)

Membership
There shall be a Finance Committee of the Council with the following membership:

e Chair of Council, ex-officio or his/her nominated representative

e Deputy Chair of Council, ex-officio

e The Vice Chancellor and President, ex-officio

o At least three and no more than five other independent members of Council (one as
Chair/Chairman of the Committee)

o At least one and no more than four members of the senior staff of the University as



Procedure

The Committee shall regulate its own procedures for the conduct of its meeting.

Powers, Duties & Functions

Subject to the terms of the Charter and Statutes, the Committee shall have the following
powers, duties and functions:

1.
2.

To regulate the finances, accounts and investments of the University.

To annually review the financial strategy of the University setting out the parameters
to be taken into account in the development of the annual budget and recommend the
strategy to Council for its approval.

To review the constituent elements of the annual consolidated budget of the University,
including revenue, capital and cash flow forecasts, and make recommendations to
Council as to its approval.

To authorise capital expenditures, loan-financed schemes, and investments into
subsidiaries and associated companies, which are consistent with the approved
annual budget in line with Council Ordinance 7 Delegated Authority; those which are
not consistent, but have the support of the Committee, should be referred to Council
for final approval.



14. To review the audited annual accounts of the Union of Brunel Students and to
maintain general oversight of its financial health.

15. To recommend to Council the appointment of the University’s bankers, investment
managers and financial advisors, but not the Auditor or Auditors specified in clause 12



Meetings

Meetings shall normally be held at least three times each financial year. The external
auditors or internal auditors may request a meeting if they consider it necessary.

Quorum

Quoracy is 50% of the Committee’s membership and must include at least two independent
members of Council.

Procedures

The Committee will prepare an annual report for the University’s financial year. The report
will be addressed to Council and the Vice- Chancellor as the OfS Accountable Officer,
summarising the activity for the year and any significant issues that have arisen up to the
date of the report, which affect the opinion referred to below. It will give the Committee’s
opinion on the adequacy and effectiveness of the University’s risk management, control
and governance arrangements and the arrangements for security






Meetings

The Committee meets five times a year. The agenda and associated papers should be
sent to members one week in advance of each meeting and the draft minutes as soon as
practicable after each meeting.

Authority

The Committee is authorised by Council to:

Appoint sub-committees or working groups for specified purposes at its own
discretion, and may invite other members of staff and/or students to serve on those
sub-committees or groups.

Require appropriate officers or qualified individuals to carry out inspections, analyse
substances, and, within the limits of data protection and patient confidentiality,
inspect paperwork and other records associated with university activities.

Make recommendations to the Vice-Chancellor and President and Council on
matters of health, safety or welfare, and may in particular recommend that specified
plant or materials be prohibited from use or that specified activities be suspended,
whether or not pending further investigation.

Make arrangements for the training of its members.

Call for reports from Colleges, departmental and specialist Health and Safety
Committees and may nominate members to attend those Committees.

Reporting Responsibilities

The Committee reports to the Vice-Chancellor and President, and to Council.

Powers, Duties & Functions



education and training for staff and students.

8. The monitoring, audit and review of the overall efficacyaittmetanlth, safety and
welfare management system as outlined in 1 — 7 above.

9. The submission of an annual report todCilinreml.in

In its consultative role, the Committee is responsible to the Vice-Chancellor and
President and Council for ensuring effective consultation on, and promoting staff and
student involvement and participation in each of its functions.

5.4 Remuneration Committee
(Revised November 2021)

Purpose

The Remuneration Committees




e The Director HR has a standing invitation to attend the Committee to provide input
and advice as required.










Annex A: Senior Leadership Team
The Senior Leadership Team is deemed to be the members of the Executive Board:

Vice Chancellor & President

Provost

Vice-Provost, Research

Vice-Provost Students, Staff and Civic Engagement
Vice Provost, Education

Vice Provost, International and Academic Partnerships
Vice Provost and Dean of College (CEDPS)

Vice Provost and Dean of College (CBASS)

Vice Provost and Dean of College (CHMLS)

Chief Finance Officer

Chief Business & Innovation Officer

Director of Human Resources

Chief of Student and Staff Services Officer

Director of Planning

Principal Strategic Advisor to the Vice Chancellor
Chief Governance Officer



5.5 Nominations Committee
(Revised November 2021)

Membership

e The Chair of Council, ex-officio

e The Deputy Chair, ex-officio

Up to three, but no less than two, Independent Members of Council nominated by
Council

The Vice Chancellor and President, ex-officio

The Provost, ex-officio

The President of the Union of Brunel Students, ex-officio

The Director HR has a standing invitation to attend the Committee to provide input and
advice as required.

The Committee may also co-opt an additional independent member of Council for a
specific period of time not exceeding 12 months. Any such co-option will be reported to
the next meeting of Council.

The Committee shall be quorate when three independent members are present.
Absentees will be consulted on any decisions made by the Committee.

The Chair of the Nominations Committee will be appointed by Council following a
recommendation from Nominations Committee.

Period of Office

The members of the Committee, other than the ex-officio members, shall serve for a period
of not more than three years (renewable once for a period of three years). In exceptional
circumstances an additional and final one-year term may be served, taking the term in such
circumstances to a maximum of seven years.

Powers, Duties & Functions

1. The Committee shall monitor the Skills Matrix on behalf of Council and its Committees and
shall seek, by a variety of means, to invite appropriate nominations for Council
membership from the wider community within and outside the University,

2. The Committee, shall, having considered nominations made to it, make recommendations
to the Council of persons for appointment to the Council.

3. The Committee shall also consider and recommend to Council the composition of Council
Committees, the Council members to fill vacancies on joint Committees of the Council and
the Senate, and members to be recommended to Council for appointment as members of
the University Court. The Chair of the relevant Committee will be consulted before any
proposals are submitted to Council.

4. The Committee shall review at least annually the record of attendance of members and
any other performance criteria set by Council and shall advise Council on any issues
arising therefrom in accordance with Ordinance 2, Para 4.1.

5. The Committee shall advise Council on all matters relating to the governance at the
University, ensuring that the Charter, Statutes, Ordinances and other policies and
regulations are periodically reviewed.

6. The Committee shall prepare written descriptions of the role and capabilities desirable in
member(s) including that of the Chair and Deputy Chair.



1.

Joint Council and Senate Committees
5.6. University Research Ethics Committee
Membership

Chair

Deputy Chair

Vice-Provost Research

Dean of Research

Director, Graduate School

Designated Individual, Human Tissue Licence Holder

Chair of the Animal Welfare Ethical Review Board

Vice Dean Research, College of Business, Arts and Social Sciences (CBASS)
Vice Dean Research, College of Engineering, Design and Physical Sciences
(CEDPS)

College Research Manager, CBASS

College Research Manager, CEDPS

¢ College Research Manager, College of Health, Medical and Life Sciences
(CHMLYS)

Director, Brunel Educational Excellence Centre (BEEC)

Institute Representative

Research Ethics Officers (by College/Department)

President, Union of Brunel Students (UBS)

VP Postgraduate, UBS

Research and Development Office (RSDO) Representative

Health and Safety Representative

GLASS Representative

Three External Members

Co-opted individuals representing the University or Council

Secretary

Powers, Duties & Functions

To consider general ethical issues relating to research and enterprise activities within the
University in order to uphold the good standing of the University and its staff and to articulate
University-wide standards and a framework (including codes of practice where appropriate)
to ensure that all research conducted within the University, particularly that involving human
subjects or material derived therefrom, meets the University’s ethical standards.

. To be accountable to the Council and Senate of the University and have independent,
delegated authority from Council and Senate to approve, with or without modification, or to
reject proposals for research involving human subjects or material derived therefrom, or
proposals which are referred to it on ethical grounds.

. To take all reasonable steps to embed a culture and awareness of ethics in research within
the University, with particular reference to training in research ethics.

. To require reports from relevant Committees or sub-groups within Schools and institutes.
. To act as a University forum and expert panel for all ethical issues in relation to research and

enterprise and ensure awareness of research ethics issues throughout the University as
determined by current and relevant national and international codes of best practice.






appointed to Chair in her/his absence.

Procedure

The Ethics Advisory Committee shall regulate its own procedures for the conduct of
its meetings and will report to Council on an annual basis.

Powers, Duties & Functions

e To seek assurance that there are adequate monitoring, reporting and accountability
processes to ensure that the objectives of the Ethical Framework are fulfilled.

e Ensuring due ethical consideration is given to all major decisions made within the
University



4. To recommend to the Senate and to the Council the names of persons upon whom the title
of Emeritus Reader should be conferred.

5. To recommend to the Senate and to the Council the names of persons upon whom the title
of Honorary Fellow should be conferred.

6. To recommend to the Senate and to the Council the names of persons to receive the awards
for the Vice-Chancellor’s Prizes for Outstanding Performance for Staff and Students.



